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The Structure of CSS

Good morning everyone! This is Dharma Espresso for today on the Structure of The
Compassionate Service Society (CSS).

Today, | would like to talk to all volunteers, especially those who will be working for the
WPG-Kuan Yin Mandala this year, those in the Bodhisattva Training Program, those who
will participate in the altruistic home-leaving program, and those who serve as Dharma
protectors. You all are my targeted audiences.

The first thing you need to know is that all CSS activities come from a model called the Great
Earth, symbolized by the Jewel Bowl. All CSS activities, from general to specific, originate
from a model with great concentration (Samadhi) as a way to show the characteristics of our
practice. Samadhi is attained from practicing the Jewel Bowl, one of the teachings of Kuan
Yin Bodhisattva.

If you draw a house with three stories, the top floor is called the “activity” floor. This floor
comprises all the activities of CSS for the public, such as Integral Taichi (ITC), meditation,
cleaning-up program, volunteering, fundraising, immigrant outreach program, as well as
programs to care for members in the organization. All these activities on the third floor can’t
exist without the second floor.

What is the second floor? It’s the structure of our organization. This is the most important
floor because all activities need to have some sort of order such as timing and priority that
can’t be switched. The link from one thing to another creates a process, or a sequential link
to all activities. This process also needs a group of leaders to manage it. This group is called
PAEI. P means performing, and it’s the group that does the work. A stands for the
administrators group, the brain for CSS activities. E is the strategists group, responsible for
planning, such as deciding which area to expand or to close. I is for integration. It’s about
the philosophy for the organization to follow, and unite everyone together. In our
organization, there are some core leaders working with me and overseeing everything. When
this group doesn’t meet often and doesn’t work diligently, then the organization becomes
stagnant, the activities don’t flow well because of the lack of planning.

During the World Peace Gathering, the leadership group becomes the brain of the WPG
event. This group is very important because all detailed planning takes place here. They
need to anticipate, to have teamwork, and to work closely together. The most important thing
to do is to always sit together and review all the tasks, and work together harmoniously.
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Therefore, regardless which group you belong to, you know that we have an organization, but
I don’t want our organization to become like an organization outside, where the bigger the
organization, the higher position you hold, the more powerful you feel. For example,
someone in the organization may think, “I am the president of this association; | am the
manager of that group, etc.” Our organization also has team leaders, but when the event or
the work is done, we dissolve all those positions. This is also known as volatile structure.

Why do we have volatile structure? So that new people can join in; we can feel more at ease.
We don’t need to feel that we always have to have something to do. The unique thing about
this kind of structure is that it doesn’t make you feel like you are stuck with any position. It
helps to make you feel more relaxed and that you can come and go easily.

S0 you may ask me, “How come you don’t make the organization more structured?” It’s
because | want you to cultivate, to practice. When the structure is more rigid, you will be
stuck with the position that you have and won’t be able to have an open mind to practice.
Also, when the organization is too rigid, we will develop other habits as well. We will rely
on our power or our position, and become more obnoxious. We will also do this, do that, get
angry, insult others, and make them suffer just to prove that we are loyal to the organization.
We would never think that our actions are unjustified because we have to do what we have to
do, due to our position. Therefore, our organization is very flexible and volatile. It means
that the organization can also easily disappear, just like the clouds.

There is one element that binds the whole organization together. That’s the first floor. The
first floor is called culture. Culture is the most important thing in CSS. Without this culture,
the other top floors won’t be successful. Whether you are in the tea meditation group, sales
group, Mandala group, or any other group, you need to know about the culture. The culture
of all working members of CSS is the 6Ts (6 Vietnamese words beginning with T).

What are the 6Ts? In English, it is love and being lovable (Thuong), forgiveness (Tha thu),
letting go (Thoi), being flexible (Tuy), openness (Thoang), and empathy (Thong). Being
flexible is being able to recognize the essentials of being compassionate, being kind, being
lovable, and the characteristics of wisdom, of Buddha nature so we can act accordingly. Our
actions don’t go against the flow of our inner light. That’s what being flexible means. It
doesn’t mean you do whatever other people tell you to do. Openness means our mind is
always open, our brain is at the sharpest, and our spirit is always open. We always transcend
ourselves and strive towards the highest principle. We are not stuck in a point of view, a
prejudice, and especially not in a position. Lastly, empathy is empathizing with others and
having sympathy for others.

Then you may ask “So do we have a basement in our organization?” Basement is the place
we carve out to make the foundation, and that foundation is me. I lie on the bottom. In other
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words, my cultivation, experiences, and especially my spirituality will slowly spread out. 1
don’t have all the qualities of the 6Ts like each one of you because | am just a small part in it.
However, if we all adopt this culture, we will be able to expand and deepen the 6Ts culture to
make it even richer. From there, we build the framework, the organization. From the
organization, we know the structure and process so we can create activities. From the
activities, we bring joy and happiness to everyone.

Thus, the first thing you need to remember when you come to this organization is the 6Ts
(love and being lovable, forgiveness, letting go, being flexible, openness, and empathy).
When you understand this philosophy, your life can blend in with the organization, with the
life of those who have similar ideals. These ideals are the staircase going through the first,
second and the third floor. What signifies the staircase? That’s the philosophy of the
Bodhisattva Path, the philosophy of being a bodhisattva. The philosophy of being a
bodhisattva is all about serving others. We serve others in such a way that they can love us.
When we see someone suffer, we can have sympathy and empathy for that person. When we
do something wrong, we should be able to apologize and ask for forgiveness. When we see
others making mistakes, we should have the ability to forgive and embrace that person.
When we ourselves do things that are not good, we should be aware of it so that we can stop
and let it go. Regardless of where we live and with whom we live, we need to shine out our
own internal warmth and boundless lights as in the characteristic of one of the 6Ts, being
flexible (Tuy). So, the Bodhisattva Path is about serving others and being extremely humble
so that we can bring joy to those with whom we have contact.

Dear all volunteers, when you participate in the WGP event this year, please remember this
lesson. This is our spirit. We are not here to prove that we are good, that we are heroes, or
we are somebody. Please remember that you are here to say, “I want to serve others. [ want
to express loving-kindness and bring warmth to everyone”. There are so many people who
are suffering in this world. We just didn’t realize it because we didn’t pay attention. It pains
me when I see that my students don’t care about other CSS members or their families when
they are going through difficulties or having problems. They don’t think about visiting CSS
members or their families as a way to care, to bring warmth, or to give a present, etc. That’s a
sad thing. Therefore, when we work for this WPG event, we have to be happy and think
about bringing care and warmth to others, and that’s the true essence of being compassionate.
We are here to bring warmth, not to compete with each other.

Thank you for listening, especially if you can now visualize CSS or the purpose of all of our
activities. The purpose is to create the flow through the three floors which is the philosophy
of the Bodhisattva Path, or of a bodhisattva serving others, being humble, having
compassion, and being lovable. Again, thank you for listening. | hope you will have a day of
joy and awakening!

Dharma Master Heng Chang

(Translated and transcribed by Compassionate Service Society)
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WPG series — The Structure of CSS

First floor — The culture of the Bodhisattva Path, summarized in the philosophy of the 6Ts
(love and being lovable, forgiveness, letting go, being flexible, openness, empathy). Please
Page |4 listen or watch more talks about the 6Ts.

Second floor — Organizational structure, a volatile structure, reflects the 6Ts culture. The
organization has to be clear in terms of structure and process for each group, each activity,
and is overseen by a group of leaders according to the PAEI model, a management style
appropriate for a non-profit organization.

Third floor — VVolunteer activities, reflecting the 6Ts culture, such as classes (meditation, ITC,
IB, cooking), relief efforts (fundraising, being there), visitations (to elders, members’
families, sick people, and people who are having difficulties in life)
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Sw céu truc caa hi Tir Bi Phung Sw

Good morning cac Bac. DPay la Dharma Espresso cho ngay hom nay.

HAm nay Thay Xin ndi chuyén véi tt ca nhitng vi thién nguyén vién, nhit 1a nhimg ngudi s&
di 1am viéc cho dai hoi Di P4, Mandala Pai Bi Quan Am nam nay, cac Bac trong nhom dao

Bo tat, cac Bac xuat gia vi tha, va cac vi Ho phap vi tha déu la doi twgng ma Thay muon noi

toi.

Thua cac Béc, chuyén dau tién minh nén biét Ia tit ca hoat dong cua hoi Tir Bi Phung Su
(TBPS), déu tir trong mot mo hinh, goi 1a dai dia, bao bat. Dé lan téa dic tinh cua sy tu hanh,
nhitng hoat dong cua hoi TBPS noi chung ciing nhu néi riéng déu tir trong cai md hinh c6
dinh lyc. Binh luc 1a do tu tri bao bat, do tap luyén phuong thirc ctia Pai Bi Quan Thé Am
Bd tat ma lan toa ra.

Néu céc Bac v& mot nha cd ba tang, ting trén ciing ca goi 1 tang hoat dong. Tang hoat dong
bao gom tét ca nhitng hoat dong caa hoi TBPS trong dai chung nhu chuong trinh ITC,
chuong trinh ngdi thién, chuong trinh di quét don, chwong trinh di phung su bén ngoai, di
cung duong, di quyén tién, di giup nhitng nguoi ty nan cho dén chuong trinh quan hoai cac
Béc trong hoi. Tét ca nhitng hoat dong cua tang ba d6 khong thé nao ¢ néu khong cé tang
hai.

Tang hai 1a cai gi? Tang hai la cdu tric t6 chic. Cau trdc to chiic nay l1a tang quan trong nhat
boi vi mdi mot cong viée gi thi déu phai cé trinh tu, trudc sau, trai phai, can c6 thoi gian tinh
trudc, chuyén nao nén lam trudc, chuyén nao ké tiép, khong thé dao Ion. Sy lién két khong
ngung tir chuyén nay dén chuyén no tao thanh mot qué trinh goi 1a process hay con goi la mot
trinh ty ciia nhiing viéc lam. Qua trinh d6 lic nao ciing can phai c6 mot nhém ngudi 1anh
dao hay 1a nhom PAEIL P c6 nghia 1a nhom performing, nhom lam viéc. A la nhém
administrator, liic nao ciing phai c6 mot dau ndo t6 chirc cho nhitng hoat dong. E la nhém
strategist, nhdm ké hoach, chang han nhu viing nao nén mé ra, dong lai. Vachi I 1a
integration, philosophy, cai triét Iy chu dao, dé 1am cho ca nhém theo dudi, lién két véi nhau.

Trong hoi TBPS minh ¢ vai ba ngudi trong nhom lanh dao lam viéc véi Thay va dinh dat
coi tat ca moi chuyén. Khi ma nhom lanh dao nay khong hop, khdng lam viéc nhiéu thi hoi
s& 1 do, viéc 1am khong subng sé vi khdng c6 ké hoach.

Trong miia World Peace Gathering (WPG), nhom lanh dao nay tro thanh nhém dau ndo cua
chwong trinh dai héi WPG hay 1a chuong trinh Phap hoi Di DPa. Thua cac Bac, to chiic nay
rat 1a quan trong, phai tinh trudc, phai ¢6 ké hoach, tuan nao ciing phai hop dé thiy duoc
cong viéc phia trugc. Minh phai doan trudc (anitcipate), phai c6 teamwork, phai ndi tay, ndi
long, lién két véi nhau dé 1am viéc tap thé. Va quan trong nhit 1a lic nao ciing review, lac
nao ciing ngdi lai véi nhau, hai hoa 1am viéc véi nhau.

Cho nén cac Bac trong nhom B tat dao, hay bat ky mot nhom nao thi cac Bac déu biét rang
minh ¢6 mot té chire. C6 diéu Thay khdng mudn cai to chirc d6 tro thanh nhitng to chic

gidng nhu ¢ ngoai doi, cang td chic thi cang ¢ quyén vi chirc vy, cang cam thay minh cao,
thi dy, “t6i 1 hoi trudng nay, t6i 1a nhom trudng nay, doan trudng kia, v.v...”. T chic cua
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minh cling c6 team leads, hay team leaders, nhung sau khi xong cdng chuyén nao rdi, thi
minh giai tan (volatile).

Volatile structure dé chi vay? Dé nhimg ngudi méi vo cd thé vao duoc, va minh séng dé
dang, dé tho hon, minh khong nghi rang lic nao minh ciing c6 chuyén phai lam ca. Thanh ra
cai dic biét cau trdc cua td chuc kiéu nay khdng phai 1a mot té chac 1am cho minh phai di
vao trong su kién dinh, kién cé, kién tri, kién chap vao mét chic vy, va lam cho minh cam
thiy lic nao minh ciing nhe nhang, minh vao duoc va ra duoc rat dé dang.

Cac Bac hoi Thay, “Tai sao Thay khong lam mét céi t chac chit ché hon nita?” Ly do 1a vi
Thay mudn cac Bac phai tu, khi né qua chat ché thi cac Bac s& qua chap vao nhiing chuc vy,
rt cudc rdi minh khdng thé nao mé tam tu hanh duoc. Dong thai khi té chirc qua chat ché
thi con ngudi minh sé& sinh ra dac tinh khac. Minh s& dwa vao quyén hanh, dua vao chic v,
minh 1én mat, dé chang to rang minh 13 ngudi trung thanh, minh lam nhu thé nay thé kia,
minh gian dix, minh chii boi, minh mang nhiéc, minh 1am cho ngudi ta dau khd mot cach dé
dang, ma minh khong bao gio nghi rang 1 né unjustified. Minh luc nao ciing nghi rang tai vi
minh & trong chirc vy ndy, nén minh phai 1am nhu vdy ma. Cho nén céi to chirc ciia minh rat
la nhe nhang va rat 1a volatile, tic 12 rat d& bay bién di, nhu 1a may khoi vay do.

C6 mot thir dé két chat céi to chire nay lai d6 1a tang thir nhat. Tang tha nhat goi 13 ting van
hoa. Vin héa la cai quan trong nhat trong hoi TBPS, tai vi khong c6 cai vin hoa do thi phia
trén s& khong thanh cong. Du cac Béc 1a ngudi trong nhém thién tra, nhom sale, nhom
Mandala, hay bat ky mot nhém 1am viéc nao khac thi déu phai biét cai van hoa. Vin hoa
rudng cot nhat caa mot ngudi 1am viéc trong hoi TBPS 1a vin hoa sau chir T.

Sau chir T 1a gi? Thuong, Tha thir, Thoi, Tuy (lac nao ciing biét dugc dac tanh dai tir, dai bi,
dic tanh dé thuong, dic tanh tir bi hy xa, dac tanh tri hug, ciia Phat tanh, tuy theo d6 va khong
di trai nguoc véi su luu chuyén ciia &nh séng tir trong chan tim; tuy 1a nhu vay ché khdng
phai ai n6i gi minh 1am theo ca), Thoang (tdm than lac nao cling mé rong, tim lic nao ciing
ma, than, tac 14 tri 6¢ cao nhat, spirit luc nao cling md, chd khong dong, tirc 1a minh Iic nao
cling hudng thuong, ltc nao ciing mao ra, chd khdng phai ltc nao minh ciing ket trong mot
dinh kién, thanh kién va nhat 1 trong mot chirc vu), va cudi ciing 1a Thoéng (su cam thong
tinh nguoi véi nhau, cam thong nhau va théng cam).

Céc Béc ndi, “Thua Thay, vay ¢ ting ham hay khong?” La cai ma minh duc 1am céi nén
tang va céi nén tang d6 1a Thay, Thay nam ¢ dudi cing ca, cac Bac. N6i mot cach khac, su
tu hanh, chitng nghiém, kinh nghiém séng, va nhat I1a tm linh ciia Thay tir tir s& lan toa ra.
Thay khong c6 du nhitng tinh chat Thuong, Tha thir, Théi, Ty, Thoang, Thong nhu 1a mdi
ngudi cac BAc, tai vi Thay chi c6 mét khia canh nho théi, nhung khi cac Bac ding vin hoa
Thuong, Tha tha, Théi, Ty, Thoang, Théng, va ching ta mdi ngudi déu hop véi nhau thi
minh s€ tao ra, lam cho cai van hoa sau chir T cang ngay cang hay hon, cang ngay n6 cang
rong, giau va phong pha hon. Tir d6, minh xay 18n cai kién tric, cai to chic, tir té chirc minh
biét structure va process dé 1am sao ma lam viéc, thi minh méi tao ra nhitng hoat dong, tur
hoat dong d6, minh dem tdi an vui cho moi nguoi.

Thanh ra viéc dau tién khi Bac vao hoi thi Bac nhé may chir nhu sau: Thuong, Tha thu,

Théi, Tuy, Thoang va Thong. Khi cac Bac hiéu nhitng chuyén do6 rdi thi cudc séng ciia minh
méi di vo trong cudc séng cua TBPS, cudc sdng ciia mot nhoém ngudi ¢o 1y twong. Ly twdong
d6 1a cau thang xuyén sudt tir dudi tang mot I1&n tang hai I&n ting ba. Cai cau thang do6 va su
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Xuyén sudt d6 1a gi? Chinh 1a triét ly cua dao Bb tat, triét Iy 1am Bo tat. Triét ly lam B tat 1a
triét 1y di phuc vu. Minh phuc vu 1am sao dé cho ngudi ta thuong; thiy ngudi ta kho, thi
minh ddng cam, théng cam; khi minh 1am sai, thi minh phai c6 kha ning xin 15i va xin duoc
tha thir; khi ma minh thay ngudi khac sai 1am, thi minh ¢é kha ning tha thir va bao dung cho
ngudi d6; khi minh c¢6 nhitng chuyén minh 1am khéng tét d6, minh nhan biét dé minh théi va
ngtng lai; va khi minh séng ¢ bat ky noi nao véi ngudi nao, thi lic ndo minh ciing 1am sao
cho dic tanh &nh séng, am ap trong 1ong cia minh duoc lan toa ra, goi 1a Tuy. Nhu thé dao
B4 tat 1a cai dao phuc vy, phai rat 13 khiém nhudng, thap nhit dé dem t6i niém vui cho nhiing
nguoi nao ma minh xdc cham.

Boi vay khi cac Bac tham du vao trong Phap hoi ky nay, thi cac Bac, anh em thién nguyén
vién, xin nhé bai nay, xin nhg day 1a tinh than caa minh. Khdng phai di vao dé chitng minh
1a minh ngon lanh, khéng phai 12 chizng minh 1a minh hay, khéng phai dé chang minh 1a
minh 12 anh haing, 1a ké nay ké kia, ma xin vao dé ndi rang day, “T6i mudn phuc vu, t6i mudn
bay t6 tinh thwong, mudn lan téa sw 4m ap cho moi nguoi”. Vi thé gisi ndy qué nhidu nguoi
khd, ndi khd ciia nhitg nguoi xung quanh minh nhiéu 1m nhung ma minh khong chiu chd y
t6i. Piéu dau budn nhat ciia Thay khi thay dé tar chiang c6 1ong quan hoai dén nhing gia dinh
cua nhimg ngudi kho khin trong gia dinh, trong hoi TBPS; chang bao gio nghi toi di thim
viéng nguoi trong hoi, trong gia dinh ctia minh hay 13 minh quan hoai, dem su 4m &p, cho
mot mon qua... d6 1a mot diéu rat dau budn. Vi vay cho nén, khi chdng ta 1am viéc cho Phap
hoi, chling ta phai vui, va minh phai bat dau nghi t6i sy quan hoai, dem sy 4m ap toi nguoi
khac, d6 moi dung la tinh than tir bi, minh téi dem sw 4m ap, chd khong phai téi dé ma tranh
gianh.

Cam on cac Bac di 1ang nghe va nhat 1a cac Bac bat dau nhin ra dugc, hinh dung duoc hoi
TBPS hay la hoat dong ciia minh nhiam vao muc dich gi. Muc dich 14 tao sy xuyén sudt lau
mét, lau hai, 1au ba, tic 1a con duong Bb tat va triét Iy hay 1y tuong Bo tat, 1y twang phuc vu,
khiém nhuong, 1ong thuong va sy dé thuong. Cam on cac Bac di 1ang nghe va chic cac Béac
mot ngay vui va tinh.

Thay Hang Truong thuyét giang

Nhom Banh May va Phién Dich Hoi Tur Bi Phung S thuee hién.
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WPG-series-1: Céu triic ciia hdi Tir Bi Phung Su:

Tﬁng lau 1: Tang vin hoa dao Bd Tat; duoc tom gon trong triét Iy séng cia 6 chit T: Thuong
Page | 8 va dé thuong, tha thu, thoi, tuy, thodng, thong. (Xin nghe thém nhirng bao da giang ve 6T).

Tang lau 2: Tang td chic nhe nhang; phan anh tinh than 6T va tinh than thién nguyén, hy
sinh. T6 chirc phai rd rang vé cdu triic va qua trinh lam viéc cta timg nhom, tung nhiém vu;
déu duoc lanh dao boi mot nhom ngudi lam viée theo mé hinh PAEIL, mot triét Iy quan 1y
thich hop cho t6 chirc bt vu loi.

Tﬁng lau 3: Hoat d@ng phuc vu; moi hoat dong déu lan toa tir van hoa 6T, nhu hoat dong day
(thién, iTC, iB, nau an), ctru trg (quyén gop, uy lao), tham viéng (ngudi cao nién, gia dinh hoi
vién, nguoi bénh, nguoi dang gap kho).
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